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Budget 101 Topics
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• University Budget
– Sources of Funds: Revenues
– Uses of Funds: Expenditures

• State and CSU Budget Timelines and Process
• Campus Budget Timelines and Process
• Available Resources



Budget Basic Information
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• Budget: Planning tool for estimating 
revenues and how expenditures should be 
allocated

• All University planning and budget processes 
are driven by the State and CSU budgeting 
cycles

• The fiscal year runs from July 1 – June 30



Budget Allocations From State to CSU
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Baseline 
• Incremental Increase to Prior Year Base

One-Time
• Special Allocations, not reoccurring
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California State Budget
Budget Cycle and Process



State of California Budget Timelines
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• CSU is a State Agency – Agency 6610 

State of California Budget Calendar
Agency Requests November 
Governor’s Budget January
Legislative Analyst February
May Revise May
Final Budget July

• Trustees Support Budget Request



CSU Budget Cycle & Timelines
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Sources of State General Fund Revenue 
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State General Fund Expenditure Budget
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Higher Education General Fund Budget
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CSU Operating Budget Source & Uses 
and Historical State Funding to CSU 



Governor’s Budget, CSU Request, Tuition 
Increase and Final Budget Allocation 

(Operating Budget)
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Historical Trends of CSU Funding
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CSUF Budget
Sources & Uses of Funds
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Fiscal Year 2023-24 Campus Budget
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Fiscal Year 2023-24 CSUF Budget
Core Operating Fund Budget

Operating Fund Budget = State Allocations + Campus Tuition & Fees
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Fullerton State Allocations FY 2007-08 to 23-24
and Resident FTES Enrollment FY 2007-23



Campus Tuition & Fees Revenue
Categories of Fees
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Category I – System-wide
• System-wide mandatory fees (Tuition, Non Resident Tuition, Doctoral Program Tuition, 

Tuition, Graduate Business Professional Fee & Application Fee)
Category II – Campus Based
• Campus mandatory fees that must be paid to enroll in or attend the university
Category III – Course Fees
• Course specific fees in support of state offered classes
Category IV – Fees for Service
• Fees paid to receive materials, services, or for the use of facilities provided by the

University; and fees or deposits to reimburse the university for additional costs resulting
from dishonored payments, late submissions, or misuse of property or as a security or
guaranty

Category V – Self-Support Admin Fees & Fines
• Fees paid to self-support programs such as Extended Education, Parking, and Housing 

including materials and services fees, user fees, fines and deposits
Category VI – System-wide Voluntary Fees
• System-wide voluntary fees such as Student Involvement & Representation Fee (SIRF)
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FY 2023-24 Operating Fund Baseline Budget
(by Expense Category)
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CSUF Budget Process and Timelines
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FY 2023-24 Operating Fund Baseline Budget
(by Division)
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FY 2022-23 Operating Fund Baseline Budget
(University-Wide)
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University Budget Process & Timelines
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• July – September 
o New Fiscal Year
o President Approves Operating Budget
o University Allocates New Budget to 

Departments
o President Responds to PRBC
o PRBC Budget 101 Training

• October – December
o Publish Annual Budget Reports
o Academic Senate Fall “Fiscal State of the 

University Presentation”
o Submit Campus Budget Plan to 

Chancellor’s Office

• January – March
o Budget Planning for Next Fiscal Year based on 

Governor’s Budget
o 2nd Quarter / Mid-Year Divisional Budget 

Review
o Self-Support / Auxiliary Budget Proposals for 

New Fiscal Year
o PRBC Identifies and Drafts Letter to President

• April - June
o Academic Senate Spring “Fiscal State of the 

University Presentation”
o Divisions Prepare Budget Request for Cabinet 

Review
o Self-Support / Auxiliary Budget Proposals 

Reviewed
o 3rd Quarter Divisional Budget Review
o Budget Planning Revised based on May Revise
o Self-Support / Auxiliary Budget Proposals 

Approved
o Fiscal Year End
o Divisions Revise Budget Requests for Cabinet 

Review



Campus Budget Planning
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Revenues and Expenditures Variables

• New State/CSU Allocations

• CO’s Allocated Resident Enrollment 

Target

• Past Trends

• Baseline/One-Time Budget

• Fee Rates

• Student Mix

• Campus Enrollment Plan

• Funded Enrollment

• Over-Enrollment

• Student Faculty Ratio (SFR)

• Tenure Track/Lecturer Ratio

• Fixed/Permanent Costs

• Marginal Costs

• Fee Waivers

• Campus Baseline Budgeted 

Enrollment (FTES, $)

• Actual vs. Funded Enrollment 

Revenues

• Revenue Shortfall or Surplus –

Variance from Funded Target
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Available Resources
Budget Office Website

• Reports

• Fiscal Year Budget

• Quarterly Budget & Expenditure Reports – Core Operating Funds

• Annual Financial Report (All Funds)

PRBC Information

• Agendas & Minutes

• Fall Fiscal State of the University Presentations

• Spring Fiscal State of the University Presentations

Additional Trainings (Future Topics)

• Principles of Budgeting in Higher Education

• How to Manage Departmental Budget

• Position Budgeting

• Managing IRA Budget



Additional Information
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https://financialservices.fullerton.edu/budget/

https://financialservices.fullerton.edu/budget/


Budget Reports

28



Budget Reports
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Budget Projection Reports
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Contact: budget@fullerton.edu
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Terminology
• Base Budget: budget allocations are permanent and reoccurring
• General Fund: main bucket of funds for the campus. Funds are approved by 

the Legislature and Governor then sent to the CSU for distribution to each 
campus. Money in this fund generally needs to be spent by the end of the 
fiscal year.

• Carryforward: funds left unspent at the end of the fiscal year n the General 
Fund, and do not reoccur each year

• Fiscal Year: the CSU and CSUF fiscal operations begins on July 1 and ends on 
June 30  

• Full-time Equivalent Students (FTES): measure of the number of students; 1 
FTES equals 1 course credit units x enrollment / 15 systems; for graduate 
students, 1 FTES equals 12 semester units per term

• General Fund: main bucket of funds for the campus. Funds are approved by 
the Legislature and Governor then sent to the CSU for distribution to each 
campus. Money in this fund generally needs to be spent by the end of the 
fiscal year.

• Headcount: the number of people (students, employees) at any one time
• One-Time Budget: funding allocated to support a one-time initiative; can be 

reallocated
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Student Fee Categories

• Category I – Systemwide Mandatory Fees

• Category II – Campus-Based Mandatory Fees

• Category III – Miscellaneous Course Fees

• Category IV – State Supported Administrative Fees and Fines

• Category V – Self-Support Administrative Fees and Fines

• Category VI – Systemwide Voluntary Fees
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• Systemwide Mandatory Fees

• Systemwide fees that must be paid to apply 
to, enroll in or attend the university.

• Charged at same rate and for same purpose 
at all campuses.

Authority
• Fee establishment and adjustment - Board of 

Trustees 
• Chancellor and President cannot establish or 

adjust Category I fees.

• Tuition
• Nonresident Fee
• Application Fee
• Professional Program 

Fee
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Examples of Category I Fees



• Campus-Based Mandatory Fees

• Campus fees that must be paid to enroll in or 
attend the university.

• Similar type of fees charged, but rates and 
uses of revenue are unique at each campus.

Authority
• Fee establishment - Chancellor
• Fee adjustment - Campus President

• Health Services Fee
• Instructionally Related 

Activities Fee
• Materials, Service and 

Facilities Fee
• Student Success Fee

39

Examples of Category II Fees



Establish or Adjust a Category II Fee

• President is responsible for assuring that appropriate and
meaningful consultation occurs with student body.

• An advisory student referendum is the preferred method of
measuring student support.

– Referendum may be conducted by campus or student body
association.

• Alternative consultation may be also be utilized if not
prohibited by Ed Code (e.g. SSF, Student Body & Student
Center Fee)

• Process for establishing a new or adjusting a current Cat II fee
is the same except chancellor approves new fee and
campus president approves adjustment to existing fee.
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Student Success Fees

• Student Success fees are Category II fees but have additional 
parameters surrounding them.

• Campus must use advisory student referendum, no alternative 
consultation.

• Campus must get chancellor approval to pursue fee even 
before conducting referendum

• Additional annual reporting required for student success fees

• See the California State University Student Fee Policy for further 
details.
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https://calstate.policystat.com/policy/11733481


Examples of Category III Fees
• Miscellaneous Course Fees

• Materials and services above the basic 
complement of classroom supplies for 
academic, state-support courses

• Cannot be used for items such as; chalk, 
erasers, paper clips, pointers, projectors, bulbs, 
transparencies, etc.

Authority
• Fee establishment and adjustment – Campus 

President for fees under $150 for traditional 
classroom instruction or $3,000 for courses with 
travel component

• Chancellor’s Office must approve fees over 
the above thresholds

• Nursing Fees
• Art/Music Fees
• Science Lab Fees
• Field Trip Fees
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• State Supported Fees & Fines

• Fees for services, use of facilities, or fines, that are 
collected and managed through state-
supported operations

• Fees or deposits to reimburse for costs from 
dishonored payments, late submissions, or misuse 
of property

Authority
• Fee establishment and adjustment – Campus  

President

• Library Fees & Fines
• Orientation Fee (if not 

mandatory)
• Transcript or Record 

Fee
• Lost or Broken Item Fee
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Examples of Category IV Fees



• Self-Support Fees & Fines

• Fees paid to self-support programs such 
as Extended Education, Parking and 
Housing including materials and services 
fees, user fees, fines, deposits

Authority
• Fee establishment and adjustment –

Campus President

• PaCE Program Fees
• Parking Permit Fee
• Parking Violation Fines
• Housing Room & Board 

Fees
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Examples of Category V Fees



• Systemwide Voluntary Fees

• Revenues from this fee support student 
leadership, involvement, governance, 
and advocacy programs managed by 
the California State Student Association 
(CSSA)

Authority
• Fee establishment – Board of Trustees
• Fee adjustment - Chancellor

• Chancellor shall consult with CSSA 
prior to any adjustment of this fee 
which shall be reported to the Board 
of Trustees prior to its scheduled 
adjustment

• Student Involvement 
and Representation 
Fee (SIRF)
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Examples of Category VI Fees



Student Fee Policy Resources

• The student fee policy is found at the PolicyStat website by
searching for “CSU Student Fee Policy” or using the link below.
• https://calstate.policystat.com/policy/11733481

• The Authority, Process & Accountability page provides further
examples and information.
• https://www.calstate.edu/csu-system/about-the-

csu/budget/tuition-fees/fee-policy/Pages/authority-process-and-
accountability.aspx

46

https://calstate.policystat.com/policy/11733481
https://www.calstate.edu/csu-system/about-the-csu/budget/tuition-fees/fee-policy/Pages/authority-process-and-accountability.aspx


Campus Mandatory Fees

https://www.calstate.edu/attend/paying-for-college/csu-costs/tuition-and-fees/campus-mandatory-fees
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https://www.calstate.edu/attend/paying-for-college/csu-costs/tuition-and-fees/campus-mandatory-fees


Student Success Fee Reporting

https://www.calstate.edu/attend/paying-for-college/csu-costs/student-success-fees/Pages/fees-by-campus.aspx
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https://www.calstate.edu/attend/paying-for-college/csu-costs/student-success-fees/Pages/fees-by-campus.aspx

	Slide Number 1
	Budget 101 Topics
	Budget Basic Information
	Budget Allocations From State to CSU
	Slide Number 5
	State of California Budget Timelines
	CSU Budget Cycle & Timelines
	�Sources of State General Fund Revenue �
	State General Fund Expenditure Budget�
	Higher Education General Fund Budget
	Slide Number 11
	Governor’s Budget, CSU Request, Tuition Increase and Final Budget Allocation �(Operating Budget)
	Historical Trends of CSU Funding
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Campus Tuition & Fees Revenue�Categories of Fees
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	 University Budget Process & Timelines
	Campus Budget Planning
	����
	Additional Information
	Budget Reports�
	�Budget Reports�
	�Budget Projection Reports�
	Slide Number 31
	Contact: budget@fullerton.edu
	Slide Number 33
	Slide Number 34
	Terminology
	Slide Number 36
	Student Fee Categories
	Slide Number 38
	Slide Number 39
	Establish or Adjust a Category II Fee
	Student Success Fees
	Examples of Category III Fees
	Slide Number 43
	Slide Number 44
	Examples of Category VI Fees
	Student Fee Policy Resources
	Campus Mandatory Fees
	Student Success Fee Reporting

