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Overview

• Fiscal State of the University: What’s Trending

• Fiscal Status: End of FY 2022-23

• Current Budget: FY 2023-24

• Focus: Academic Affairs
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Fiscal State of the 
University:
What’s Trending
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What’s Trending

• Governor’s Compact
• Enrollment
• Tuition Increase
• Salary Compensation
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• The Governor proposed annual, year-over-year ongoing 
General Fund base increases of five percent for the term of 
the compact from 2022-23 through 2026-27 fiscal years.

• In addition to annual base increases, the 2022-23 
Governor’s Budget provides a 1 percent increase in resident 
undergraduate enrollment; 9,434 additional full-time 
equivalent CSU students, compared to a 2021-22 baseline. 

Governor’s Compact 

Source: CSU 
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Single 5% 
increase over the 

past 11 years
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• Ensure all students have opportunities to earn lifelong, life-
transforming benefits of a CSU degree 

• State funding decline over the decades

• Limited state support on the horizon

• Funding gap identified by Sustainable Financial Model 
Workgroup

• Improves financial sustainability & predictability

Reasons for a Multi-Year 
Tuition Increase

Source: CSU 
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2022-23 
Resident Undergraduate 

Tuition & Fees

Comparison Average
= $12,451

Comparison 
Institutions

Source: CSU 
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Undergraduate, Credential and 
Graduate Programs

Source: CSU 
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Effect on Undergraduate Students

60% of CSU undergraduate students have their tuition 
fully covered by: 

STATE 
WAIVERS

CAL GRANT 
TUITION 
AWARD

STATE 
UNIVERSITY 

GRANT
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College Year (CY) Enrollment (FTES) 
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• Average over-enrollment over the past 10 years:  ~ 5% 
• Average CY growth over the past 10 years:  ~ 0.8% 
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Salary Compensation

Tentative Agreements
• CSUEU
• SUPA
• UAW Local 4123
• Academic Professionals 

of California (APC)
• International Union of 

Operating Engineers

• CFA
• Teamsters

Active Negotiations
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Fiscal Status
End of FY 2022-23
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FY 2022-23
Core Operating Funds & Lottery (by division)
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FY 2022-23 Carry Forward
(as of July 1, 2023)
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Core Operating Fund Expenditures & Transfers
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FY 2022-23 Reserve Designations
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Core Operating Fund Expenditures & Transfers
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Current Budget
FY 2023-24
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FY 2023-24 Fullerton’s Allocations (Sources)
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FY 2023-24 Fullerton’s Allocations (Uses)
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FY 2023-24 Operating Fund Baseline Budget
($542.5M) 

24
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Budget Outlook

Multi-Year Budget Plan Considerations
• Increasing Costs, Inflation
• Tuition Increase

Enrollment Stability and Growth
• Align Budget with Enrollment Plans
• Effectively Manage Over-enrollment
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Investing In Faculty
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New Tenure-Track Faculty
Fall 2023
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Funding for New Tenure-Track Faculty
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Tenure/Tenure Track Faculty Promotions
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Lecturer Faculty Range Elevation
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Sabbaticals
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Thank You!

Questions?

33
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