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Multi-Year Budget Plan

2



FY 2022-23 Operating Fund Budget
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Total Budget ($534.1M)

Revenue Expenditure

Presenter Notes
Presentation Notes
Operating Fund includes Operating, Student Success and Lottery funds.
Operating ($514.3M = $508.8M Base + $5.5M One-Time)
Student Success ($16.7M)
Lottery ($3.2M)

One-Time
3,728,000 Student Basic Needs – GOING TO BE BASELINED IN FY 23/24
   525,625 GI2025 Equity Priorities
   656,000 Compensation
   479,904 Project Rebound
       4,500 Study Abroad (Summer Mexico)�     75,000 Summer Financial Aid 
5,469,029 Total



FY 2022-23 Budget Consolidated
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Total Campus Budget ($668.7M)

Presenter Notes
Presentation Notes
CSU Operating includes Operating, Student Success and Lottery funds.




FY 2022-23 Q3
Financial Performance
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FY 2022-23 Operating Funds
(3rd Quarter)
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Presenter Notes
Presentation Notes
Q3 Spent to Date (Expenditures ÷ Revised Budget):  60% 
University-wide budget includes designated university reserves




FY 2022-23 vs 2021-22 Expenditures
Operating Funds (3rd Quarter)
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Presenter Notes
Presentation Notes
Utilities Costs Increase (in order of significance):
1) Chiller #6 not available for the past 12 months caused greater reliance on electric chillers and boilers. 
2) Natural gas price spike this winter and, in general, the commodity price has been trending higher year-over-year for the past 2 years
3) Semi-annual SCE rate hikes, the largest of which was 14.5 %  in January 2023




Past Financial Performance
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University Carry-Forward for Operating Funds

Presenter Notes
Presentation Notes
University Carry-Forward for Operating, Student Success and Lottery funds.
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Carry-Forward for Operating Funds

Presenter Notes
Presentation Notes
Carry-Forward for Operating, Student Success and Lottery funds by division.
HEERF Impact (COVID-19 expenditures not yet reimbursed or funding included reimbursement for prior year expenditures):
FY 2020 $4,400,000
FY 2021 $12,900,000
FY 2022 ($4,000,000)
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Carry-Forward for Operating Funds
Academic Affairs

Presenter Notes
Presentation Notes
Carry-Forward for Operating, Student Success and Lottery funds for Academic Affairs
Project Rebound CFWD
FY 2019-20  $1,082,454
FY 2020-21  $2,715,250
FY 2021-22  $7,807,508
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Carry-Forward for Operating Funds
Administration & Finance

Presenter Notes
Presentation Notes
Carry-Forward for Operating, Student Success and Lottery funds for Admin & Finance.
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Carry-Forward for Operating Funds
HRDI

Presenter Notes
Presentation Notes
Carry-Forward for Operating, Student Success and Lottery funds for HRDI.
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Carry-Forward for Operating Funds
Information Technology

Presenter Notes
Presentation Notes
Carry-Forward for Operating, Student Success and Lottery funds for Information Technology.
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Carry-Forward for Operating Funds
Office of the President

Presenter Notes
Presentation Notes
Carry-Forward for Operating, Student Success and Lottery funds for the Office of the President.
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Carry-Forward for Operating Funds
Student Affairs

Presenter Notes
Presentation Notes
Carry-Forward for Operating, Student Success and Lottery funds for Student Affairs.
Health Services fees are under the “Wellness and Care” carry-forward.
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Carry-Forward for Operating Funds
University Advancement

Presenter Notes
Presentation Notes
Carry-Forward for Operating, Student Success and Lottery funds for University Advancement.




18

Planned Use of FY 2022-23 Carry-Forward

Presenter Notes
Presentation Notes
Carry-Forward for Operating, Student Success and Lottery funds for University Advancement.





Financial Sustainability
Challenges

Declining Tuition & Fee Revenues 
Increasing Expenditures
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Declining Tuition & Fee Revenues

Presenter Notes
Presentation Notes
Gross revenue (excludes SUG)
Net of fee waivers
6% Revenue Loss
$18M in Tuition
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Enrollment FTES and Tuition & Fee Revenues
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Increasing Expenditures

Presenter Notes
Presentation Notes
Expenditures for Operating, Student Success and Lottery funds.
Although we know that most expenditures are funded, there are still unfunded cost increases that are not covered annually like utilities. 
Salaries and Benefit expenses increased 9% from 2017 to 2021. Utilities expense increased 10% in the same period.
Salaries and Benefits make up about 75-80% of the campus expenditures.



Budget Reports
https://budget.fullerton.edu/reports
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Fiscal Year 2023-24
Budget Update
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Governor’s Compact Agreement
Proposed Preliminary FY 2023-24 Budget



The End
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